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December 14, 2005

Dr. Tsuyoshi Nakaya

Kyoto University
Dr. Morgan Wascko
Louisiana State University

Dear Tsuyoshi and Morgan,

Thank you for your presentations to the Physics Advisory Committee (PAC), which were well received and discussed at some length.  The detailed recommendation from the PAC is appended.  I am pleased to grant Stage I approval to the SciBooNE experiment (P-954). 


As the PAC indicates, they were concerned about the impact of this approval.  I am requesting that you work with the relevant Fermilab Divisions to elaborate on the impact statements to establish confidence in the cost estimates.  At the same time, I ask you to explore whatever possibilities you might have to reduce the costs to Fermilab.  Meanwhile, the Laboratory will work to understand the availability of resources on its side.


I am hopeful that these various discussions can conclude expeditiously to allow us to move forward.  We all are looking forward to working with you to mount and execute the experiment.



Sincerely,



Piermaria Oddone
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